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Introduction: 
Marking and responding to a learners work is an essential element in the assessment of the learners 
performance, progress, levels of attainment, and the raising of standards throughout CCYD. It informs 
and enables staff, learners and parents/carers in this process. 

The way in which we respond to learners work inevitably communicates signals to the learner. These 
signals are likely to affect their own judgements and feelings about their levels of 
achievement/attainment and the ways in which they are working. All comments/responses therefore, in 
whichever form they may take, must be constructive and based upon evidence which the learners 
understand and can relate to. 

Purpose:  

In order to ensure that consistently high standards are maintained across all subject areas it is essential 
that all teachers adhere to the following guidelines in terms of setting clear Aims and Success Criteria 
which sets the context for the assessment for learning of all learners. The purpose of focused marking 
strategies is that it informs future planning for the Teacher and also enables learners to progress and 
understand their learning. 

 
The effective planning of the Aims and success criteria at the start of the lessons allows for a consistent 
approach to Teaching & Learning and also guides the assessment for learning within the lesson. 

The use of Aims at the start of lessons at CCYD follows a consistent approach of : 
● Lesson starts with a BIG overarching question which sets the context for the lesson 
● Aim/s are clear and incorporate academic vocabulary 

● Success criteria follows a 3 tier system showing an increase in the level of challenge 

Planning provides opportunities for both learner and teacher to obtain and use information about 
progress towards set learning goals. It is flexible and responds to initial and emerging ideas and skills. It 
includes strategies to ensure that learners understand the goals they are pursuing and the criteria that will 
be applied in assessing their work. How learners receive feedback, how they take part in assessing their 
learning and how they will be helped to make further progress is also planned. 

Success criteria are elements of the Aims – either the steps involved or what you need to remember to do 
in order to achieve the Aim.  

Assessment for Learning 

Assessment is used to inform planning and the next stages of learning for individual, groups and cohorts 
of children. It is the process of seeking and interpreting evidence for use by learners and their teachers to 
decide where the learners are in their learning, where they need to go and how best to get there.  

Assessment: 

● is part of effective planning 

● focuses on how children learn 

● is central to classroom practice 
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● is a key professional skill 

● is sensitive and constructive 

● fosters motivation 

● promotes understanding of goals and criteria 

● helps learners know how to improve 

● develops the capacity for self assessment 

● recognises all educational achievement 

  

Aims: 
The Aims of our Marking and Feedback policy are : 

● To use marking as a teaching tool to inform the learner of their performance and the next steps in 
their learning. It is not general; it is specific, it focuses on improvement as well as correction and it 
relates to the current piece of work with an expectation to edit and improve. 

● To develop learners ability to proof-read, edit and improve a piece of work before the teacher 
sees it. 

● To expect learners to use methods to indicate their own understanding of their learning 

● To expect learners to explain how they think work can be improved. 

● To make effective use of response partners to respond to their peer’s work. 

● To use marking as an assessment tool to inform the teacher of the learners level of achievement 
/attainment and to inform the next stage of their planning. 

● To create a common, agreed, continuous, developmental methodology throughout the school 
which is understood and utilised by both colleagues and learners. 

 

Wider school aims/ethos: 
 

The aim of this policy is to ensure that the marking and feedback learners receive from their work 
consistently enables them to make progress. It is to recognise that marking is an essential part of the ethos 
of Teaching & Learning at CCYD and within planning and assessment. This policy will outline how to do so 
with the aim of a reduced workload by effective focused marking through a range of appropriate 
strategies. By using this consistent approach it is understood by staff, pupils and parents, that effective 
marking and feedback will allow all of our pupils to succeed and reach their potential. 

 
Consultation: 
Consultation with Teaching & Learning Coordinator Teaching & Learning group, SLT & Governors. 
 
Sources, references, legal context: 
New Curriculum for Wales  
 
Procedures and practice: 
 
Our Agreed Methodology:  
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Marking is completed by the teacher in Green pen. Any learner feedback (Peer or self) or feedforward is 
completed in purple pen. Feedback is given in the form of WWW (What Went Well) and EBI (Even Better 
If). The WWW is always given first followed by constructive advice given in the EBI. The WWW/EBI needs to 
be constructed around an agreed success criteria either given to the class by the teacher or devised by 
the learner in conjunction with the teacher. 

Focused assessed tasks are agreed in departments and are audited annually by the T&L Coordinator 
who collates the information on a matrix document. This allows for the mapping of the agreed tasks over 
each term across all subjects. 

Focused marking of literacy and numeracy tasks / subject based tasks is completed in all Key stages and 
the agreed expectation of frequency is as follows: 

KS3 expectation of formal assessed tasks across subjects: 

CORE expectation - 1 formal assessed task marked once per half term accompanied by either/and peer 
or self assessment and pupil feedforward. 

NON CORE expectation - 1 formal assessed task once per term accompanied by either/and peer or self 
assessment and pupil feedforward. 

(Year 7 Skills/Challenge Curriculum) - 4 Challenge themes - 1 Formal assessed task marked per subject 
per challenge and one Peer and one Self assessment per subject per challenge. 

KS4 expectation of formal assessed tasks across subjects: 

CORE and NON CORE expectation - At least 1 formal assessed task marked once per half term 
accompanied by either/and peer and self assessment and pupil feedforward. 

Marking for literacy follows the following format: 

S – Spelling error - Correctly Spell this word three times in the margin in purple pen (Either the Teacher 
shows the correct spelling or the pupil is encouraged to find the correct spelling from a dictionary 
source). 
P - Punctuation error – Correct in purple pen 
SS – Sentence structure – Rewrite the improved sentence in purple pen 
 
 
For focused marking of the extended writing tasks as part of ‘Think on Write on’ Teachers must identify a 
particular focused area (Yellow box marking) where they feel the pupil can improve the quality and 
content of their writing. This allows the pupils to redraft a small section of their work rather than the whole 
piece allowing for more of a developmental focus and quality time. 

 
Extended Writing: 
 
● Every subject area with a responsibility to deliver extended writing should ensure that this happens in 

line with their departmental policy based on one of the 6 writing styles (Explanation, Recount, 
Instruction, Information, Discussion and Persuasion) 

● Extended writing is delivered through the procedures as outlined in ‘Think On Write On’ and is 
assessed using an agreed rubric for the specific style of writing. 

● Literacy mats displayed on every desk in classrooms to assist students with their extended writing 
● Literacy displays to assist students with their extended writing 
● Use the rubrics to inform planning and introduce tasks using agreed success criteria 
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Literacy and Numeracy National Test Homeworks: 
 
● All departments at KS3 are expected to provide a minimum of 3 literacy/numeracy homeworks 

throughout the year targeting specific national test type questions and skills. 
● These tasks are given out at specific times in the year as per agreed timetable. 
● In the year 7 challenge subjects the expectation is that the learner receives 1 homework task per 

subject per challenge 
● These tasks are assessed (Teacher, Self or Peer) with clear guidance given in how to answer each 

question successfully.   
 
 
Roles and Responsibilities:  
The role of the Classroom Teacher:  
● Play a crucial role in supporting the literacy and numeracy development of all students 
● Mark and assess work regularly 
● Assess work against NC levels and KS4 grade criteria and communicate these to students 
● Give feedback that enables all students to make progress 
● Record all appropriate data and information in a range of ways  
 
The role of the subject leader in assessment: 
● Provide high quality leadership and management within the subject area 
● Be accountable for the performance of their subject teachers  
● Ensure that all subject teachers follow the agreed policy for marking 
● Follow school policy for work sampling 
● Work sample with SLT link once termly to monitor marking procedures 
● Ensure that the focused marking tasks are clearly identified in all POL’s 
 
The role of the SLT line manager: 
● Provide high quality leadership and management to the subject leader 
● Support and monitor the performance of the subject leader 
● Ensure that the subject leader follows school policy for work/book sampling 
● Ensure that fortnightly line management meetings are adhered too  

 
Presentation: 
 
Expectations for Staff 

● Staff should be aware that they are the most importable role model for presentation. They should 
model good practice in their own classrooms 

● Staff will ensure that presentation of work is actively taught. It should be a main focus at the start 
of each academic year and then be referred to throughout the year 

● Any worksheets, which are attached to pupils’ books, should be done so, neatly.  
● Work on display should be presented to a high quality 
● Staff should celebrate work that is of a high standard of presentation in whole class situations 
● Staff can use the WAGOLL approach to best practice (What A Good One Looks Like) 

Expectations for Learners 
● All learners are expected to write in blue/ black biro at all times. Purple pens are used for self or 

peer assessment in line with the school’s marking policy. All drawings and diagrams should be in 
pencil. 

● Graffiti (on covers or on individual pages) is prohibited and should be dealt with in accordance 
with the school’s behaviour policy. 
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● All pieces of work will start with the words ‘Gwaith Dosbarth’ (‘Class Work’) in the top left corner. 
The date, in Welsh, will be written in the top right corner. The heading will feature on the same or 
next line, as appropriate.  

● The date and title will be underlined with a single line. This will be done with a ruler.  
● One single ruled line should be used to cross out a mistake. 
● Learners should be taught where to begin a new piece of work. As a general rule, Learners will 

start a new page when there are only a few lines left, otherwise they rule off (with a single line) 
and use the same page. 
 

Work Sampling :  

Work sampling will take place during: 

● Termly whole school work sampling sessions (Calendared prior to the academic year) 
● Through line management meetings between the TL and SLT (Termly work sampling) 
● Lesson Observations  
● Subject team meetings as calendared  

 

Subject Leaders will regularly monitor the standard of marking by collecting in random 6 samples of 
books from across the department once a term and will complete a book monitoring exercise with the 
SLT link. This should focus on different Key stages throughout the year. The subject leader will complete 
the necessary sampling pro forma highlighting WWW and identifying EBI comments with agreed follow up 
time specific actions. The book monitoring will follow a consistent approach through the use of a whole 
school success criteria rubric. 

 

Roles and responsibilities: 
 

Governors: 
 All 

Headteacher:  
SLT: 
HoC: 

 All 
Teachers: 

 Key staff :Teaching & Learning groups (All departments represented) 
Learners: 

 All 
Parents/Carers: 
All 

 
Other documents and appendices: 
Links to : Teaching and Learning Policy, Curriculum Policy 


